Vermontville Village
Council Meeting Minutes
108 N Main St, Vermontville MI 49096
September 10, 2026, 7:00p.m.

II.

III.

Iv.

Call to Order — 7:00 PM

Roll Call —Ira Flowers, Tom Lesage, Mark Wenger Rod Harmon, Kimberlee
Kenyon, Ashley Gritzmaker, Brandy Collins

Pledge of Allegiance — Said By all-Moment of silence for 9/11 victims
Public Comment -

Consent Agenda Items

ALL ITEMS LISTED UNDER ITEM 5, CONSENT AGENDA, ARE CONSIDERED TO BE ROUTINE BY
THE VILLAGE COUNCIL AND WILL BE ENACTED BY ONE MOTION IN THE FORM LISTED
BELOW. THERE WILL NOT BE A SEPARATE DISCUSSION OF THESE ITEMS. IF THE
DISCUSSION IS DESIRED, THAT ITEM WILL BE REMOVED FROM THE CONSENT AGENDA AND
WILL BE CONSIDERED SEPARATELY.

A.

B.

C.

D.

Motion by

Minutes — August 13, 2026, meeting
Bills for Approval — Check register 8/14/2026 — 9/10/2026
Revenue and Expenditure Report for the 8 months ended 8/31/26

Treasurer Report — cash summary report ending 8/31/26

Tom Lesage , seconded by Rod Harmon , to approve

the consent agenda as presented. -ALL AYES

Reports from Council Committees
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VL Insurance/Legal/Finance — Final Budget Meeting/Approval Reminder-
October 8, 2026 @6:30 PM
a. Ball Field Property for the new well
b. Purchase Agreement
C. Resolution

Ball Filed Property meeting being held On Monday September 14, 2026

Motion by Rod Harmon , seconded by__Tom Lesage , to approve
the Resolution as presented.

ROLL CALL-

YES: Ira Flowers, Mark Wenger, Tom Lesage, Rod Harmon

NO:

ABSENT: Christopher Morris, Rick Salisbury
ABSTAIN: Kimberlee Kenyon

VII.  Water & Sewer — Canceled Water/Sewer Meeting for 9/17, is now the
Preliminary Budget Meeting @ 6pm.
a. Shut off report
b. 2027 water sewer rates

Motion by Ira Flowers , seconded by_ Rod Harmon , to table Item
B until the next Council Meeting on October 8, 2026- ALL AYES

Smoke test was completed today. 15 potential incidents

Motion by Rod Harmon , seconded by Kimberlee Kenyon , to
approve the contract with hydro-Corp for $23.937.07 as presented.

VIII. Grants —
a. Risk Reduction Grant: Chris Completed the grant application, has outlined

the price. Grant Amount was $2500.00

Motion by Mark Wenger , seconded by Tom Lesage , to
approve the resolution for the Risk Reduction grant as presented.

ROLL CALL-

YES: Ira Flowers, Mark Wenger, Tom Lesage, Rod Harmon, Kimberlee Kenyon

NO:

ABSENT: Christopher Morris, Rick Salisbury

ABSTAIN:
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Mark is actively looking into "SAW" grants for a "VAC Truck” and residential grants for the
potential help with the sump pump for the residents.

IX. Ordinance -
a. Farm animal permit- 581 S. Main St.

Motion by Rod Harmon , seconded by ira Flowers , to approve
the farm anima permit as presented.

Motion by Rod Harmon , seconded by Ira Flowers , to drop the

Hooved Animals Ordinance discussion as presented with the last meeting. -ALL
AYES

Mark Wenger volunteered to join the ordinance committee
Discussion to appoint an Ordinance Officer, set guidelines

X. Streets/Drains/Sidewalks —
Culvert Replacement Approval for $1900.00

Motion by Rod Harmon , seconded by Ira Flowers , to approve the
Culvert Replacement Proposal as presented. -ALL AYES

Sidewalk Trip Hazard Removal Proposal for $5294.00

Motion by Rod Harmon , withdrawn by Rod Harmon

Motion by Ira Flowers , seconded by Rod Harmon , to table the

Sidewalk Trip Hazard Removal as presented until the Budget meeting on
September 17.

Knoll and Timber Proposal for $2000.00
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Motion by Rod Harmon , seconded by Mark Wenger , to approve
the Knoll and Timber Proposal as presented.
ROLL CALL-

YES: Ira Flowers, Mark Wenger, Kimberlee Kenyon, Rod Harmon
NO: Tom Lesage

ABSENT: Christopher Morris, Rick Salisbury

ABSTAIN:

XI. Fire — Report from Tom:

NO REPORT

XII.  Buildings & Grounds —
a. Lions Club requests waivers of fees for Ice Cream Social and Trunk or

Treat Events
b.
Motion by Ira Flowers , seconded by Rod Harmon , to approve

the Lions Club Request for Waivers as presented. -ALL AYES

XIII. Technology —

Ira would like to investigate different options for an IT Company
Kim suggested using Josh Leatherman

Rod Harmon mentioned Shirly Harmon fixing the village website

XIV. Health & Safety —
a. Police Stats
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XV.  Personnel —

a. $.50 raise for Brandy Collins retroactive to her 30 days: August
26. $.50 raise for 60 and 90 days as well, bringing her hourly to
19.50/hr.

b. $1.25 raise for Jane Owen bringing er hourly to $17.25/hr.

c. $1.50 raise for Ashley Gritzmaker bringing her hourly to
$21.00/hr.

d. $4% raise to Chris Rumsey & Terry Samann bringing their rates
to $32.23/hr. and $26.09/hr.

ITEM A: Motion by____Mark Wenger , seconded by Kimberlee
Kenyon , to approve the Raise for Brandy Collins as presented. -ALL AYES
Item B-D: Motion by__Mark Wenger , seconded by Tom Lesage

, to TABLE the ITEMS B-D until the Budget Meeting on September 17, 2026. -ALL

AYES

XVI. DPW Report —

XVII. Report from Planning and Zoning Boards —
a. Update from Rod
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XVIII. President Report —

Ira Flowers allotted Jane Owens an extra 5 hours a week
Brandy is to investigate Clerk Training; she doesn’t need council approval for fees inquired
by said training

XIX.  Unfinished Business —

XX. New Business —

XXI.  Public Comment —

XXII. Adjournment- 8:52 PM

Motion by_Mark Wenger to adjourn, seconded by Tom Lesage




